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TAGS: BEXP, BR 

SUBJ: COUNTRY COMMERCIAL ACTION MEETING, OCTOBER 29 - 
FUTURE TRADE MISSIONS TO BRAZIL 

REF.: A) BRASILIA 9682 

B) BRASILIA A- 162 OCTOBER 30, 1974; SAO PAULO A-85 OF 
NOVEMBER 30, 1973 

1. SUMMARY 

CURRENT IMPORT CLIMATE IN BRAZIL PROMPTS FOLLOWING SUGGESTIONS 
REGARDING FUTURE TRADE MISSIONS TO BRAZIL: 

A) CAREFULLY SELECTED RECRUITMENT FOR PRODUCTS WHICH HAVE BEEN 
DETERMINED AS HAVING EXPORT POTENTIAL IN BRAZIL; 

B) CATALOGS FOR PRODUCTS REPRESENTED BY POSSIBLE MISSION MEMBERS 
TO BE USED TO DETERMINE POTENTIAL; 
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C) LEAD TIME FOR RECEIPT OF BROCHURE MATERIAL TO BE EIGHT WEEKS. 

D) GEORGRAPHICAL DIVERSIFICATION OF TRADE MISSION VISITS; 

E) FLEXIBILITY IN TERMS OF SOCIAL FUNCTIONS FOR TRADE MISSIONS. 

UNDERLYING ALL OUR PLANNING SHOULD BE AWARENESS OF IMBLANCE IN 
U.S./BRAZIL BILATERAL TRADE. 

END OF SUMMARY 

2. RECENT ACTIONS BY THE GOB TO RESTRICT IMPORTS AS WELL AS 
INCREASING EMPHASIS ON IMPORT SUBSTITUTION SUGGEST THAT, WITH 
PARTICULAR REFERENCE TO THE BRAZILIAN MARKET, AN INCREASED EFFORT 
WILL NEED TO BE MADE TO RECRUIT TRADE MISSIONS CAREFULLY AND PREPARE 
PROPERLY WITH SUFFICIENT LEAD TIME FOR ALL ARRANGEMENTS. THE 
FOLLOWING SUGGESTIONS ARE SUBMITTED TO WASHINGTON WITH THIS 
OBJECTIVE IN MIND: 

A) CATEGORIES SUCH AS AGRICULTURAL EQUIPMENT OR PULP AND PAPER 
MACHINERY ARE FAR TOO BROAD. THE NEED IS TO TARGET ON SPECIFIC 
AND REALISTIC OPPORTUNITIES WITHIN THOSE CATEGORIES. ONCE 
DEFINED BETWEEN WASHINGTON AND BRAZIL, RECRUITMENT SHOULD BE 
LIMITED TO THESE SPECIFIC SECTORS. 

B) CATALOS FOR PRODUCTS REPRESENTED BY MISSION MEMBERS ARE 
CRUCIALLY IMPORTANT. WE SUGGEST THAT USDOC SEND CATALOGS OF 
POTENTIAL MISSION MEMBERS TO RIO. CONGEN RIO WILL THEN IDENTIFY 
CUSTOMS CATEGORY AND CONSULT CACEX STATISTICS FOR IMPORT HISTORY. 
DETERMINATION WOULD BE MADE AS TO WHETHER PRODUCT HAS POTENTIAL. 
USDOC WOULD OBVIOUSLY FIRST SCREEN PRODUCTS TO DETERMINE WHETHER, 
ON BASIS OF INFO AVAILABLE IN WASHINGTON, PRODUCT HAS ANY 
POTENTIAL AT ALL IN BRAZILIAN MARKET. FOREGOING PROCEDURE 

IS TEDIOUS BUT NECESSARY IN VIEW OF GROWING LABYRINTH OF OBSTACLES 
TO IMPORTS. SUCH A PROCEDURE ALSO REQUIRES LONG LEAD TIMES. 

AS SUCH, IT MAY BE FORBIDDINGLY TIME-CONSUMING IN THE CASE OF 
EXPORT MANAGEMENT COMPANIES. WE SUGGEST THAT CATALOGS BE USED 
NOT TO PLAN APPOINTMENTS AS IS CURRENTLY BEING DONE, BUT TO 
DETERMINE WHETHER MARKET POTENTIAL EXISTS. 
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C) IN RIO 1959 OF JUNE 23, 1975, LEAD TIME OF 5-7 WEEKS 

FOR BROCHURE MATERIAL TO BE TRANSLATED AND PRINTED WAS 
RECOMMENDED. THIS LEAD TIME HAS PROVEN UNREALISTIC AND HENCE 
WE WISH TO CHANGE THIS TIME FRAME TO EIGHT WEEKS, WHICH IS TO BE 
REGARDED AS ABSOLUTE DEADLINE AND NOT RPT NOT AN OPTIMUM LEAD TIME. 
EIGHT WEEKS IS MINIMUM TIME REQUIREMENT TO PREPARE, TRANSLATE AND 
PRINT MATERIAL IN RIO, DISTRIBUTE IT TO OTHER POSTS IN BRAZIL AND 
THEN EFFECTIVELY DISSEMINATE IT TO PUBLICIZE MISSION S ARRIVAL 
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AND, MOST IMPORTANTLY, ALLOW TIME FOR RECEIPIENT'S OF MATERIAL 
TO REACT. 

D) AS ALREADY POINTED OUT IN REF. C, SAO PAULO HAS PROBABLY 
BECOME LATIN AMERICA'S CENTRAL TARGET CITY FOR INTERNATIONAL 
BUSINESS VISITORS, TRADE MISSIONS AND TRADE FAIRS. INTENSE AND 
CONSTANT BATTERING FOR OVER FIVE YEARS OF THE BLUE RIBBON BASE 
BY JAPANESE, EUROPEAN, CANADIAN, U.S. AND EVEN BLOC BUSINESSMEN 
MAY HAVE LEFT OUR TARGET AUDIENCES THERE "A BIT BLASE, IF NOT 
JADED, WITH ALL THE ATTENTION" (QUOTING SAO PAULO REF.). 

SAO PAULO IS CLEARLY THE INDUSTRIAL HEARTLAND OF BRAZIL. 

HOWEVER, IT MAY WELL BE WORTH OUR WHILE TO TARGET OTHER 
REGIONAL AREAS THAN THE TRADITIONAL SAO PAULO AND RIO STOPS 
FOR TRADE MISSIONS. ONE COMMERCIAL INDICATOR - RESPONSES TO 
ADS REQUESTS - CLEARLY SHOWS AND UPWARD TREND OF RESPONSIVENESS 
IN AREAS OTHER THAN SAO PAULO AND RIO - MOST NOTABLY IN SALVADOR. 

E) THE COCKTAIL RECEPTION IS THE USUAL SOCIAL FUNCTION FOR 
TRADE MISSIONS AND WE MAY WISH TO CONSIDER ITS EFFECTIVENESS. 
CONSIDERATION SHOULD BE GIVEN TO SMALLER FUNCTIONS WHETHER 
LUNCHEONS OR EVEN THE GOOD AMERICAN CUSTOM OF THE BUSINESS 
BREAKFASTS. IF WE ARE TO TARGET ON MORE SPECIFIC AND NARROWLY 
DEFINED OPPORTUNITIES AS WELL AS BRANCHING OUT INTO OTHER AREAS 
OF BRAZIL, THE SMALLER SOCIAL FUNCTION MAY BE MORE SUITABLE. 

3) IN SPITE OF BRAZIL S CURRENT BALANCE OF PAYMENTS DIFFICULTIES, 

WE BELIEVE THAT THERE IS STRONG POTENTIAL FOR U.S. GOODS AND 
SERVICES. WHAT IS REQUIRED, HOWEVER, IS AN ACCOMMODATION OF 
OUR TRADE PROMOTION TECHNIQUES TO THE PREVAILING IMPORT CLIMATE. 
OUR FOREGOING RECOMMENDATIONS ATTEMPT TO ADAPT THE TOOL OF TRADE 
MISSIONS TO BRAZIL S CURRENT SITUATION AND GIVE BETTER SERVICE 

TO U.S. EXPORTERS. 
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4) UNDERLYING ALL OUR PLANNING, HOWEVER, THERE SHOULD BE AN 
AWARENESS OF THE IMBALANCE IN U.S./BRAZIL BILATERAL TRADE. 

CCAG PREVIOUSLY ADDRESSED SITUATION IN REF. B. THROUGH AUGUST 
1975 U.S. EXPORTS TO BRAZIL EXCEEDED IMPORTS FROM BRAZIL BY JUST 
OVER ONE BILLION DOLLARS. IN PRACTICAL TERMS THIS MEANS THAT 
MANY TRADE MISSION MEMBERS MAY FIND STRONGER INTEREST IN 
JOINT VENTURE AND LICENSING PROPOSALS FOR THEIR PRODUCTS THAN 
IN EXPORT SALES. TRADE MISSION MEMBERS SHOULD BE BRIEFED 
CONCERNING THIS ASPECT OF BRAZILIAN MARKET BEFORE LEAVING U.S. 
DEXTER 
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